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Together we can make sure that Te Pūkenga works for staff, learners, iwi and hapū, and 

communities.  

 

This means we must stay focussed on our values around public tertiary education. Here 

are a few key ideas that TEU members have held firm to throughout the reform of 

vocational education and which we need to keep repeating as we meet the changes 

ahead.  

 

We hope these ideas will help when you are responding to the Te Pūkenga Operating 

Structure which was released on Monday 15 August.   

 

Use the ideas that you feel strongly committed to and give examples of how things work 

in practice.  

 

1. Honour Te Tiriti 
TEU is committed to supporting Te Tiriti relationships across the tertiary education sector. 

Governance and management arrangements must reflect the articles of Te Tiriti o 

Waitangi by sufficiently resourcing the development of Māori cultural capability and the 

embedding of Mātauranga Māori. 
 

2. Uphold the Charter 
The Operating Structure must realise the Te Pūkenga Charter. This means it must: 

 

• Meet the needs of regions and enact collaboration across the network 

• Empower students and staff on matters academic, non-academic, and well-being 

• Work towards equity for learners and staff of different genders, ethnicities, 

cultures, and abilities  

• Be centred on principles of inclusivity, diversity, and equity 

• Promote equitable access to learning opportunities for learners across all regions 

 

3. Staff working conditions are ākonga’ learning conditions 
Te Pūkenga must operate as an exemplary employer. Staff conditions of work are 

students’ conditions of learning. Jobs should be dispersed throughout Aotearoa (not 

driven to one or two campuses) and staff should be assured that they can remain based 

at their home campus (even if their line manager changes) with the option of re-locating 

elsewhere in the network through negotiation with the employer. 

 

4. On-campus, on-line, and on-job, in the cities and in the regions 
The economies of scale of being a national network must be used to ensure small 

courses, strategic activities, and regional provision is stable long term. 

 

https://www.legislation.govt.nz/act/public/2020/0038/latest/LMS253892.html


 
We need to ensure the organisational structure from Tiers 1-3 is conducive to drawing 

from the best of both work-based training and provider-based education and allow for a 

full mix of provision – on-campus, online, and on-job – to be available for all learners 

whatever their ability and wherever they live. 

 

It is crucial that Te Pūkenga’s operating structure brings together the best of on-job, 

online, and on-campus training if we are to meet akonga and employer needs. 

 

On-campus learning will benefit employers who lack the capacity to take on apprentices 

and trainees from the outset of their learning journey. For example, pre-trades courses 

can be taught on-campus before learners enter on-job training in SMEs, and in sectors 

that currently lack capacity to do all training on-job because of their own workforce 

capacity – i.e., health and social services – simulated work experiences can be provided 

on-campus. 

 

5. Govern centrally, operate locally 
The new network must be governed and managed in a way that acknowledges the 

importance of both academic and operational expertise, is transparent, accountable to 

communities and Aotearoa as a whole, and with clear lines of delegation both nationally 

and locally. 

 

TEU supports the cooperation that will come from a national network of provision; 

however, the organisational structure should be premised on the principle of subsidiarity. 

That is, where appropriate, decision-making power should lie with those who are most 

directly affected by such decisions. 

 

Education is not a business. 


